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1) Who is my Customer? 
  

  

  

  

 

2) From the current state of this 

process, what does the customer 

expect from us? 
  

  

  

  

 

3) What is the process the 

customer is really engaged in 

(from their point of view)? 
  

  

  

  

 

4) How does what we do affect 

customer success? 
  

  

  

  

 

5) THE SCO (what does the 

customer really want from us)? 
  

  

  

  

  

  

  

 

Successful 
Customer 
Outcome 



 

IPAPI CEM Method SCO Mind Map Template Page 2 of 2 

THE SCO MIND MAP TEMPLATE 

Why would I use this template? 

This template is a simple way to both enter SCO information along with graphically representing the Mind Map. 

 

Template Explanations 

Small Blank field: The small blank field is intended to be used for the UID (unique identifier) for each Mind Map entry answering 

Large Blank field: The large blank field is intended to be used for the Mind Map entry itself, the “answer” to a Mind Map 

question 

 


